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COMPANY OVERVIEW

Founded in 2013, Anchor Consulting Group, LLC is a premier
consulting firm based in Scottsdale, AZ, specializing in operations
consulting and executive coaching. We empower small to mid-
sized businesses to optimize processes, enhance leadership
capabilities, and achieve sustainable growth. Our expertise spans
multiple industries, including cannabis, hospitality, new home
sales, financial services, insurance, and healthcare.

CORE COMPETENCIES

OPERATIONS CONSULTING

Process Optimization: Streamlines workflows across various
industries, achieving significant reductions in operational costs
and improvements in productivity.

Technology Integration: Implements cutting-edge
technology solutions to increase customer satisfaction and
enhance operational efficiency.

Strategic Planning: Aligns business operations with long-term
strategic goals to drive sustainable growth and profitability.
Contact Center Operations: Builds and scales contact
centers, improves service delivery, and manages BPO
relationships to reduce service response times.

KPI Development & Alignment: Establishes and aligns key
performance indicators to ensure operational effectiveness
and improve employee performance.

EXECUTIVE COACHING

e Leadership Development: Coaches leaders through complex
challenges to foster high-performing teams and drive
organizational success.

Strengths Optimization: Leverages strengths-based coaching
to align individual and team strengths with organizational
objectives, enhancing team performance.

Operational Leadership: Provides coaching focused on
balancing strategic vision with effective day-to-day
management to increase operational efficiency.

e 480-244-8237
leadershiplifesupport.com

CAPABILITY STATEMENT
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DUNS NO: 05-682-2365
CAGE Code: 9YPT5

DIFFERENTIATORS

Mutlti-Industry Expertise: Proven results
in cannabis, hospitality, new home sales,
financial services, insurance, and
healthcare.

Integrated Services: Operations
consulting and executive coaching for
impactful, holistic business solutions.
Customized Solutions: Tailored strategies
aligned with client goals, ensuring 100%
satisfaction.

Proven Success: Track record of scaling
operations and boosting service efficiency
by 40%.

Strengths-Based Focus: Gallup
Strengths-driven performance, enhancing
employee engagement by 20%.
Technology Integration: Leveraging tech
for a 25% boost in efficiency and customer
experience

NAICS CODES

611430 - Management Development Training
541611 - General Management Consulting
541618 - Other Management Consulting

8 veronica@leadershiplifesupport.com
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